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A MESSAGE
FROM OUR

To all our Affirming Ministries, those in the process, and those considering—
THANK YOU! Your commitment to this work is what encourages us in our work on
behalf of Affirm United/S’affirmer Ensemble. Michelle Henry (Chair) and I, Kim
Curlett (Vice-Chair) have really enjoyed our time together this past year serving
your Board of Directors as co-Chairs. | offered to take on the Vice-Chair position
in September on the condition that | could officially start the work on November
1 as | had accepted a call to a new pastoral charge as their new Lead Minister
starting on October 1. I’'m grateful to our past-Chair Julian Munro for their
leadership while they waited for me to be ready to jump in... 'm still learning, but
Michelle is a supportive and loving co-Chair who has made taking on this position
possible. Julian left impressive shoes to fill, but their outstanding leadership
during my time serving on the Board inspired me to be a “yes” to the call | felt to
serve in this executive role.

The executive of our awesome Board of Directors, is blessed to include our
Secretary Mallory Brennan and our acting Treasurer Peter Kelsch. We are
eternally grateful to Peter for agreeing to fulfill the volunteer Treasurer duties
after he became our staff accountant in 2024. As co-Chairs, we would also like to
extend our heartfelt gratitude to Ruth Noble who became our new Executive
Director in 2024 following the departure of our very first Executive Director, Alix
Dolson. We are grateful to Alix for the work they began for us that led to some
successful projects this year that you will read about in Ruth’s report. Ruth came
with their own unique set of skills, experience, and most of all an incredible heart
for justice. The new Executive Director position now includes being the Program
Coordinator for our flagship Affirming Ministries Program-Ruth embraced that
role with their signature passion and commitment and that program is thriving
under their leadership. Thank you Ruth!
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Finally, we would be a ship without a rudder if it weren’t for our Director of
Communications, M Chorney. M worked on building our new website this past
year while continuing to do all the incredible support work they do for all our

Affirming Ministries, our staff, and Board of Directors. Thank you M!

As we continue to navigate our way as co-Chairs, please know that we are
deeply committed to being agents for change in this world that continues to
try and silence Queer voices and deny the right of Two-Spirit and LGBTQIAP+
people to exist. We will not be silenced as we continue to follow the One who
taught us that love is unconditional, radical, and the only thing that will ever

make a difference in this hurting world.

Peace be with you all,

Michelle Henry (she/her) & Kim Curlett (she/they)
Co-Chairs- Affirm United / S’affirmer Ensemble
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A MESSAGE
FROM OUR
EXECUTIVE
DIRECTOR

It is hard to believe that at last year's AGM, | was preparing to follow in the very
capable footsteps of Alix Dolson as the Executive Director of Affirm
United/S'affirmer Ensemble. Alix's guidance has been invaluable and | thank her
for sharing her wisdom with me.

| began the year building relationships and reviewing all the ministries that are
affirming across the country as well as those who are in process as part of my
position is taking over from Linda Hutchinson guiding communities of faith in
their celebrations of becoming affirming ministries. | am thankful for all the
work Linda has done in this capacity as she semi-retires from Affirm
United/S'affirmer Ensemble. | am thankful that she is continuing as an Affirming
Ministries Coordinator for Eastern Ontario. Linda's wisdom has been a gift to me.

My position is two-fold, on the one hand my work is about advocacy, inspiration
and education, this is the work of the Executive Director that Alix began in 2023
and | continued into 2024. The other part of my position is the work of the
Affirming Ministries Program Coordinator, that is guiding affirming ministries
through their celebration, sending of the certificate, sharing of the information
with the wider church and keeping of the spreadsheets and data of the
affirming ministries there are times when these two roles are in sync and other
times when these positions feel at odds with each other. We are reviewing and
making changes to the celebrations. For example we are no longer going to
offer the travelling banners, as the cost of sending these large banners has
severely risen and we often do not have enough banners for all the celebrations.
The banners are also becoming broken, so it is a good time to reassess.
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As | lived into the role of Executive Director, | began to learn that Affirm
United/S'affirmer Ensemble has two branches in its ministry. The one
branch of supporting and guiding communities of faith to become
affirming and the other branch is supporting those communities of
faith who are already affirming to continue in their callings as safe
places for those on the margins and deepen their ministries.

| have had many meaningful conversations with communities of faith
in our monthly coffee hours as well as in person and via zoom. These
conversations have helped shape resource creation and online
offerings.

The monthly coffee hours moved from the more informal structure in
the past to a more focused conversation on themes such as children’s
resources. In 2025 they will move to seasonal offerings rather than
monthly. The monthly format was challenging for busy church people!

Our online worship services moved from a monthly livestream to a

recorded service. We will now be recording seasonal worship services
six times a year, following the seasons of the church.
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In the Fall we had an opportunity to re-apply for a Women

and Gender Equity grant with the Federal Government. |
worked with our adviser all Fall and in December we were
awarded a grant to fund a project to collect information on
faith-based trauma and how communities of faith can support
those who experience it. The intention of this projectis in the
creation of a resource or workshop to support affirming
communities of faith reach out to those who have been
harmed so that they know there is a spiritual home of
welcome beyond the trauma if they wish to find one.

In early 2025, the team was chosen to undertake this project
that will be completed March 31, 2026.

The team is as follows: Re-Affirm Coordinator: Julian Munro,
who oversees and guides the project.

Re-Affirmm Mentors: Ael Spence, Alix Dolson, Janet Low, Lydia
Ekodeu who will collect stories and speak to communities of
faith and individuals.

November 2024, | was able to attend the Drag and Spirituality
Summit in Toronto. It was a wonderful weekend of drag
performers and workshops and inspiring conversations. | am
happy to share that Affirm United/S'affirmer Ensemble has a
memorandum of understanding that Drag and Spirituality
Summit is an affiliate partner. It seemed to be a natural
partner with the work of affirming ministries and | look
forward to a long and deepening relationship over time.
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AFFIRMING MINISTRIES PROGRAM
2024

A little bit of history....

In 1982, a group of Lesbians and Gays got together and created “Friends
of Affirm” and a group of Ministers created “Affirm”. These groups were
the catalyst behind the decision of the 1988 General Council to include
Lesbians and Gays as full members within The United Church of Canada
and thereby opening the door to these new members becoming Ministers
in the church. There were struggles in the church around the decision,
many left and many others took sides. Some churches split with the wider
church, calling themselves “Community of Concern” faith communities.

As the whole United Church of Canada lived into this decision, the two
groups “Friends of Affirm” and “Affirm” united in 1992, to create “Affirm
United/S’affirmer Ensemble”, to support and guide communities of faith in
becoming affirming in their ministries of radical inclusion for all those on
the margins, creating a safe space that includes all gender identities and
expressions, sexual orientations in all aspects of life and work of their
ministry.

Over the history of Affirm United/S’affirmer Ensemble the program has
grown and changed as more and more communities of faith become
affirming. Now more than ever there is a need for places of safety and
inclusion. It seems that this program has been created “for such a time as
this!”

Current Information about the Affirming Ministry Program:

A total of 37 new ministries, listed below, have become Affirming
between January 1 and December 31, 2024 for a total of 345
Affirming Ministries.

This includes 326 communities of faith/congregations, 14 United
Church of Canada Regional Councils, 3 Education and Retreat Centres,
1 University Chaplaincy.
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New Affirming Ministries in 2024

January 14, 2024 St. Pau’'s United Church, Sidney, British Columbia
January 21, 2024 Southminster United Church, Lethbridge, Alberta
January 28, 2024 Grace United Church, Burlington, Ontario
February 4, 2024 Highlands United Church, North Vancouver, British Columbia
February 18, 2024 Central Okanagan United Church, Kelowna, British Columbia
February 18, 2024 First United Church, Prince Rupert, British Columbia

March 10, 2024 Emmanuel United Church, Windsor, Ontario

March 10, 2024 Grace United Church, Hanover, Ontario

March 17, 2024 Westminster United Church, Humboldt, Saskatchewan

March 23, 2024 Seagrave United Church, Seagrave, Ontario

April 14, 2024 Lakeshore United Church, Goderich, Ontario

April 14, 2024 Mayfair United Church, Saskatoon, Saskatchewan

April 21, 2024 Mark Street United Church, Peterborough, Ontario

April 28, 2024 Central United Church, Welland, Ontario

April 28, 2024 Rockwood United Church, Rockwood, Ontario (Rock Stone PC)
April 28. 2024 Stone United Church, Guelph, Ontario (Rock Stone PC)

May 26, 2024 Trinity United Church, Capreol, Ontario

June 2, 2024 Britannia United Church, Ottawa, Ontario

June 2, 2024 Heritage United Church, Regina, Saskatchewan

June 2, 2024 St. Andrew'’s United Church, Niagara Falls, Ontario

June 2, 2024 St. Andrew'’s United Church, Sault Ste. Marie, Ontario

June 4, 2024 St. Paul's-Victoria Avenue Pastoral Charge, Chatham, Ontario

June 9, 2024 Calvary United Church, London, Ontario

June 16, 2024 Trinity United Church, Newmarket, Ontario

June 16, 2024 Shaughnessy Heights United Church, Vancouver, British Columbia
June 23, 2024 Northminster United Church, Calgary, Alberta

June 30, 2024 Gordon United Church, Victoria, British Columbia

June 30, 2024 The United Church of Langley, Langley, British Columbia
September 7, 2024 St. Andrew’s United Church, Yorkton, Saskatchewan
September 29, 2024 East Plains United Church, Burlington, Ontario
September 29, 2024 Houston United Church, Houston, British Columbia
September 29, 2024 St. John's United Church, Fall River, Nova Scotia
October 6, 2024 Knox United Church, Caledon, Ontario

October 27, 2024 Evergreen Pastoral Charge, Utterson, Ontario
November 3, 2024 Kingsway-Lambton United Church, Toronto, Ontario
November 24, 2024 Okotoks United Church, Okotoks, Alberta
November 24, 2024 Athabasca United Church, Athabasca, Alberta -

=
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Regional Councils became affirming in 2024
Bermuda-Nova Scotia Regional Council
Living Skies Regional Council



The number of ministries in process at the end of 2024 was 194.
Ministries proceed at different rates, some take time to regroup or
reassess and then come back and complete the process, and some never
return to the process. We still keep these ministries on our list until they
tell us of their intention.

Geographical location in 2024
BC-8, AB-4, SK-4, ON-20, S-1

Summary of the last 15 years

Year Celebration In Process
2010 10 36
2011 6 50
2012 2 68
2013 17 80
2014 20 91
2015 20 90
2016 25 110
2017 38 120
2018 27 143
2019 30 155
2020 9 180
2021 34 164
2022 27 180
2023 37 190
2024 37 194

With the trend of increased engagement, we are in the process of reviewing the
process of becoming affirming. We are reviewing all our documents in order to more
fully support those in process, those that are celebrating and those that are already

affirming.
We have launched a new website and are curating files to upload to the website as the
old website had many documents that were out of date.
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A Huge Thank You to David Hall who has taken on the mammoth task of
editing and streamlining the Open Hearts document to make it easier
for those who are exploring becoming affirming as well as those who are
in process at the moment.

Coordinators for the Affirming Ministry Program:

Coordinators in 2024 have been David Hall (Southwestern Ontario with
support of Western Canada) Kim Curlett (Eastern Canada) Linda
Hutchinson (Eastern Ontario and QC) Ruth Noble (organizations other
than communities of faith and support of Western Canada)

We have seen a number of affirming ministries that have closed or have
amalgamated.
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HUGE THANK YOUS to:

Our coordinators: David Hall, Kim Curlett and Linda Hutchinson for their
commitment to the communities of faith who are journeying towards
affirming. Your commitment and wisdom is invaluable to this program!

M Chorney, our Communications and Marketing Coordinator whose
wisdom and quick responses to trouble shooting makes everything run
smoothly. We could not do what we do without you M!

To the Elders of the affirming church who share their experience, expertise
and wisdom. Our Elders have helped me to understand where we have
come from and have shared a vision of the future that will shape the
affirming ministries program for years to come. Our growth in ministry is
due to their passion for this important ministry.

To Peter Kelsch, AUSE Treasurer and Accountant who keeps us on track
with all the “paid memberships”
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HUGE THANK YOUS to:

To Carol Owegi who sends the letters of congratulations from The Moderator
of The United Church of Canada to each new affirming ministry at their
Service of Celebration.

To Susan Jackson from the General Council Office who tracks each affirming
ministry.

To the Board of Affirm United/S’affirmer Ensemble for their support and
encouragement.

To the Regional Council staff and committees for your support and
encouragement.

And to all the affirming ministries who live out a radical welcome every day
as they publicly, intentionally and explicitly create safe spaces for those on
the margins
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Affirming Ministry Interim Report 2025 (January 1-June 30, 2025)

January 19 2025 Bethany United Church, Halifax, Nova Scotia
January 26, 2025 Trinity United Church, Vernon, British Columbia
February 23, 2025 St. James United Church, Waterdown, Ontario
March 2, 2025 Westminster United Church, Orangeville, Ontario

March 16, 2025 Sauble Beach United Church, Sauble Beach, Ontario
March 16, 2025 Southey United Church, Southey Saskatchewan

May 4 2025 Living Spirit United Church, Drayton Valley Alberta

May 11 2025 Bells Corners United Church, Ottawa, Ontario

May 25 2025 Forrest United Church, Forrest Manitoba

May 25 2025 Trinity United Church, Huntsville, Ontario

May 25 2025 Windemere Valley Anglican/United Shared Ministry,
Invermere, British Columbia

June 1 2025 Brookdale United Church, Brookdale, Manitoba

June 1, 2025 Edith Rankin Memorial United Church, Kingston, Ontario
June 1, 2025 Carman United Church, Chilliwack, British Columbia
June 1 2025 Barton Stone Mount Hope United Church, Hamilton, Ontario
(amalgamation)

June 1 2025 Prairie Spirit United Church, Winnipeg, Manitoba

June 8 2025 Jubilee United Church, Burnaby, British Columbia

June 15 2025 McBride Anglican Church, Robeson Valley, British Columbia
June 22, 2025 Trinity-St. Andrew’s United Church, Cannington, Ontario

2025 will also mark the year that First Dawn Eastern Edge Regional
Council becomes affirming as well as Music Matters and the National

UCW Presidents. Respectfully Submitted by
Ruth Noble

ANNUAL REPORT 2024



Communications
Report 2024

As usual, our 2024 year was a busy one! Sy u -
Working with Affirming Connections with PIE Day 2024 was fruitful and this
year’s theme was “PIE in the Public Square”. We had a panel event on February
15", with panelists from the Jewish community and from those who started a
pastoral care crisis phone line.

Our former Executive Director and | held meetings in response to Alberta’s anti-
trans actions, to bring people together.

| completed the “Love Resists: Nonviolence and Sacred Activism” course in
April. It was really good — | brushed up on my nonviolence training, and learned
some new things as well. There were also good reminders — like why are we
doing the work we do?

We planned and executed an online AGM and Conference in July — planning
began in January!

We continued our online services and coffee hours. These are community
building and lovely events that bring people from around the country together.
This year was a lot of fighting with technology. | had mailchimp, our newsletter
client, decide not to let me send newsletters for a while in February. Then our
website began to fail. | worked on a new one, which has rolled out now, but am
still fighting with the old one to ensure a safe and secure handover. Please be
patient while | continue to fight with them.

All of this is in addition to the regular lists and website updates and logo requests
and email directions and posting and monitoring social media regularly, along
with attending meetings and updating the website.

Please feel free if you have any questions or concerns to email me at
communications@ause.ca !
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Affirm United /5'af fiomer Ensemib e
Statement of Financial Position
&5 at December 31, 2024

ASSETS
Current Assats
Ope @ting cashacco unts
TD Bankge reral ope rating 2 count
PayPal cas hacoo unt
TD Banksavirgs accou it

Short-term imvestme nis

Othercurment assets
Arcournts receivab e
Prepaid ex pe rees

Tetal other eurrent assets

TOTAL ASSETS

LIABILITIES
Current Liabilities
Arcounts paya ble
Accrued @ bilities Mot &
Defe med reve nue Mot= 7

Total ourrent iz lities

Furds held intrust

TOTAL LIABILITIES

MET ASSETS
Restricted Met Assets
United In Marmrage Fumnd
Emergemt G @Ant Fumd
Conference Surplus Fund

13834
2830
1,330

Unrestricted Met Assets

17,894
122802

TOTAL NET ASSETS

140,886

TOTAL LIABILITIES AND NET ASSETS

156,226
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Affirm United /S"af fimer Ensemble
Statement of Operations
For the year ending December 31, 2024

2024

Actl.nll [

Revenue
LAffirming me mbers hip fees 57,101
Pemsoral me mbe s hips 2, 200
D T re 11 475
Grants eceived 13 (0
Annua | onfe rence s urplus -
e m hamdise = ks (net) 411
Imte st iome 5593

85,760

Expenses

B wation/Peseamh

Affirming Ministry Progmm

staff Compe rsation

Countil Meetirg Expese 20,309
Communicatiors 23
Postage amd Forwamding B23
Finarc i@l fees 447
Irs ura nce g51
Gereml &d minstmtion EED
Legal, Auwditamd Corsulting (8,306

78,617

Deficit for the year (4,458 )
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Affirmn United /5'affinmer Ensemble
Statement of Change in Cash Position
For the year ending December 31, 2024

2024 |

2023 |

Cash flows fram aperating activities
Defic it

Changes in norreash wo rking ca pitalace ounts
Arcounts receivab e
Prepaid experses
Accounts payable
Accrued | bilities
Defe med reve nue
Furds held intnst

[4458)

(4831

3
(8,620
10850
(1817]

Net ehange in Cash

Cash, beginning of year

(B.633)

158,122

Cash,end of year

150,489
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Affirm United /5 'affirmer Ense mbile
Statement of Changes in Net Assets
For the year ending Decemb er 31, 2024

Unrestricted Restricted Funds

Fund United In Illlrr'-uel Emergent Grant I Conference Surplusl Taotal Restricted

Opening Fund Balances, lanuary 1, 2023 1X7 506 5 1383 3 2E3 5 1175 5 17,83
Surp s,/ [Defi it) forfurd in 2023 4,813
Inter Furd Tramsfes

Clasing Fund Balances, December 31, 2C & 122,892

Opening Fund Balances, lanuary 1, 2024 122892

Surp s,/ (Defi it) forfurd in 2024 1,042
Inter Furd Tramsfes -

Clesing Fund Balances, December 31, 2C 5 121,850
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Affirm United /S ‘affirmer Ensemb e
Motes to the Financial Statements
For the year ending December 31, 2024

Mature of Organzation
affirm Wnited /5 'affimmer Erse mble (the OEankation) was Incorpo mted under the Carada Corporations &t
Part Il on Movemnber 17, 300&. |t was continued underthe Canada bot-for- profit Copomtiors Acton
September 23, 200 4. The corporate headguarers of the O Eancation are looated inWinnipeg, Manitoba.

Fund Accounting
The OEancation follows the restricted furd method of & countingand kas the following funds:

United in Marriage Fund
In 2008, United In Mamriage Chritan Fellowshipgave the OEaneation 19,830, &t was theirdesie that
these fumds be wed tosupport committed same penderreBtiors thmoue hthe we of works ho ps,
msoumes, ard trRiniRg events related to relbtio ms hips amd communic at ions.

Emergent Grant
The United Chruch of Canada provided 55,000 o n Move mber 15, 2009 to update our Open Hearts
dot ume nt. It was initially prepared ineady 2000's and need updating and editing. Ths wo rk was
completed in bMay’ 2020

Conference Surplus for AGM Fees
Atouranna|Gererml Meeting weelends, some members provide finam &l suppo rt to others via
donations. It was desired that these funds only be wed for “Bursary”™ funding to membes wanting to
attend, but not ablke toafford the AG M Fee. These funds ame intended tocarry ove rfrom year to vear.

significant Accounting Policies
cash
Cashcorsits ofdermand deposits atthe bankand cashinthe short-te rm investme nts
Revenue Recognition

Unrestricted cont nbutiors are ecopnced as revenue ofthe Opemting Fund in the year receved . &1l other
mstricted contributiors ae recog need as mvenwe of the appro priate fund. Restricted contribut iors
mceived inadvance foractivities to be underzlen in a subsequent year, arnd forwhich no fund exits, am
recomred asdefered mvenue until the ap pro priate period or until the related experses ar ingumed .
Investme mt income inc ludes interest income that is eoopn ced as eamed.

Ccontributed Services and Materiaks

“ioluntee s contribute mamy bours per year to assstthe OEancation incarrrying out its activit ies. Beca se
of t he diffi ulty of d ete mining their fairvalue, contributed services are not recogniced inthe finamal
statements. Contributed materak are moognized at fairvalee at the date of contribution.

Use of Estimates

The pre pamtion of the financalstate ments in conformity with Camadian peremllyace epted acc ount ing
principles reguires the se of estimates and ssumptions that may impacta mounts re ported at the date
ofthe financal state ments. These estimates are eviewed periodically, and ad jisted as better information
becomes avaibble, withadjustme nts being shown inthe period theyar eoorded.
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Affirm United /5 ‘affinmer Ensemble

Motes to the Financial Statements [continued)

For the year ending December3l, 2024

3. Significant Accounting Policies [con finued)
2. Finandial Instrements

The Chum h reports fina ncialassets and l@bilities [cash, accounts receivable, and accounts payable) at
theirfairvalue, and subseq uently ad justs their value to eflect fair madet valee, when reeded.
Inwestrrents am reported at face value until maturtion.

4, &h ort-term investment s

[Product Type

| nterest ate | Maturity date|

2024 |

Specm|Offer GIC-TD Bank
SpecialOffer GIC-TD Bank
1 vearCashablke GIC-TD Bank

1vearCashablk GIC-TD Bank
1vearCahable GIC-TD Bank
SpecialOffer GIC-TD Bank

4-Mar- 3025
4- Mar- 2025
5-Now- 2025

5.06%
5.06%
3.00%

5-Now- 2024
5-Nov-2024
F a0

42133
368 66
pa bl

20,603
5,754
36,582

Fhan2024 41,830
Total Principal O ustand ing 124,769

accrued Imtemst 76
1553

Specm|Offer GIC-TD Bank

5. Accounts Receivalble
TrRde Acc ounts Peceiva ble 417 6,16

Allowance for doubtfulacoo unts [559] [7549]
(143 5537

Acorued liabilities
Late in 2021, the Organiationoontra ted a corsultant to help with our strategic pEnand define the mles
for ey e mployees roluntee rs. This cont met was performed during 2022 and some payments were made to
the cort@Ector. At December 31, 2022 the final balance of the comtm@ct had not bee n invoiced themfore an
accrualfor the expe nse was mrade [57 9800, The imvo e was never mceived d unrg 2023ard the corsultant
was not respo nding to communicatiors. The ace rual was evesed at the end of 2023,

Defermred revenue

2023 |
11,000

1,700

1,000
B0 i

14 450
_——

2024 |
seeds of Hope (2024) Gt [LCC) -
Horseshoe Falk (2022 G @t 1,70
Pre paid Affirming Mingtry membe s hip fees
Prepaid Persoral me mbe rs hips
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Affirm United /s affirmer Ensemb e
Motes te the Financial Statement s (o ntimed)
Faor the year ending December 31, 2024

Funds held in trust

2024 | 2023 |
B18 2435
B18 1,817

B18

Korean Painbow WUnited, opening bakme
Expe nd itures during the year

In 2071 The United C hur hof Carada (WOC) provided fund irg (55,0000 to the Organeationto assEt Koean
Fainbow United to achieve its Mand ate. TrarsBtio nof e lkvant UOC msources into Komean. Productionof
Forean-Engle h bilingual videos that embrace kove, LGETO+and Two S pirit. To eourage pint paricipation
of Canad anamnd Foreangmups 1o e ouage queert heokgy amd human rights by working d irec thy with

oEaniztion koated in Korea.

Goods and Services Tax (G5T)
Since the D pancationis a Chariable organkation amd its Gross Pevenues are kss than 5250,000, it is not
mguird to mgEter withthe Carada Peve nue Apencyas a ¢ olles tor of GST on its mvenues.
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Apology to
25 and LGBTQIA+

Commui;ies _

45th
General
Council

The General Council 45 is gathering August 7-11 in Calgary, Alberta.
The Apology to the 2S and LGBTQIA+ communities will be presented to
the church the morning of Friday August 8, 2025 at Knox United Church

in downtown Calgary.

The apology will be part of a worship service of support, lament and
thanksgiving.

The decade-long work of creating the apology has been one of
storytelling through the Iridesce Project. These stories have been held by
the Task Group who created the apology with the support of General
Council staff and the General Council Executive.

This important next step will be livestreamed.

Here is the link to register to watch the service:
https://united-
church.zoom.us/meeting/register/ uSbmmHb7SXgiSDA 83RONw#/registra
tion

P
a

=
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